
SUSTAINABILITY STATEMENT

THIS MARKS THE SECOND YEAR OF REPORTING OF 
THE GROUP’S SUSTAINABILITY JOURNEY AS WE 
STRIVE TOWARDS CREATING A COMPREHENSIVE 
STRATEGY THAT WOULD GUIDE OUR SHORT- AND 
LONG-TERM SUSTAINABILITY OBJECTIVES AND 
ACTION PLANS. 

The Group continues to aspire to be the industry 
leader driving engineering solutions vital for a low-
carbon, climate-resilient future for the wider society. 
We endeavour to ensure our business operations are 
conducted in a responsible manner while creating 
value for our planet and the people. To this end, we 
incorporate relevant sustainability considerations 
within our strategy, policies, systems and processes 
in order to build a holistic sustainable business. 

We have mapped our strategic business goal against 
the United Nations’ 17 Sustainable Development 
Goals (SDGs), the universal targets set to direct 
growth towards a sustainable future. As an 
engineering consultancy group, we have identified 
the SDG 9: Industry, Innovation & Infrastructure 
as a goal that the Group can directly contribute 
to. We aim to do so by embedding sustainability 
in our design for more resilient infrastructures for 
Malaysia and countries we operate in. Using our 
Building Information Modeling (BIM) technology, we 
seek to harness the power of innovation to meet 
client expectations and reduce potential negative 
impacts on the planet and society. 

Moving forward, we plan on further breathing 
sustainability into the Group. Currently, we are in 
the midst of laying out sustainability tasks that will 
lead to the building foundations for our sustainability 
committee. The new committee’s task will include 
assessment of our consulting projects for positive 
environmental and social impact indicators.

HSS ENGINEERS BERHAD
ANNUAL REPORT 201758



BIM is a system of processes that generates and utilises digital representation of physical and functional 
characteristics of a facility. The system is an integral part of the services that we provide as a Group. 
BIM is used in our projects from large to small scale, ranging from the MRT lines to mixed commercial 
development lots. The system aids in error identification and cost predictability, among many other functions 
of project design. From the angle of sustainability, HEB has benefitted from BIM usage in ways not limited 
to the following:

1. LOWERING ENVIRONMENTAL FOOTPRINT

  Through our expertise and the adequate usage 
of BIM, we have recorded improved utilisation of 
resources across all disciplines involved with the 
project’s design, leading to better savings in time 
and materials expended for each project in the 
form of lower rework and reduced construction 
changes. Ultimately, the benefits lead to an 
overall lower environmental footprint for the 
Group through relatively shorter working hours 
and material wastages which are minimised with 
better monitoring of project design.

In 2017, our sustainability initiative includes 
expanding our Sustainability Statement to further 
address matters that are important to both our 
internal and external stakeholders. This is done 
via our Stakeholders Materiality Survey, which 
highlighted several key priority sustainability themes 
that are relevant to our organisation and business. 
We have expanded the number of sustainability 
themes to include environmental topics for a more 
holistic coverage of sustainability within HEB. We 
believe that by adopting a more comprehensive 
sustainability reporting, we will be able to enhance 
and refine our sustainability framework. 

Currently, the Group’s operational environmental 
and social commitments, policies and processes 
are embedded within our Quality, Environmental, 
Safety and Health (QESH) Management Systems 
which are OHSAS 18001, ISO 9001, and ISO 14001 
certified. During the year, we have also established 
a Green Task Force (Task Force) to champion various 
green initiatives within the Group. The Task Force is 
focused on spearheading a group-wide digitisation 
strategy that would improve resource efficiency and 
drive wastage reduction within all processes of the 
Group. The Task Force also embarked on an energy 
savings initiative for the headquarters. 

We have also sought an external assessment on the 
Group’s sustainability framework and disclosures. 
The exercise also involved identifying action plans 
that would enhance our group-wide sustainability 
practices.

2. ENHANCING INTERNAL TALENT

  BIM has been a key driver for nurturing our 
internal talent pool because of the cooperative 
nature of the system in project design. We 
introduce to our younger staff the multiple 
facets of project design, indirectly providing 
them with on-the-job training and exposure to 
various disciplines of engineering. 

Sustainable Solution Offerings
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SUSTAINABILITY STATEMENT

SCOPE

This statement has been prepared in accordance with (1) Bursa Malaysia’s Main Market Listing Requirements 
Note 9; (2) Bursa Malaysia’s Sustainability Toolkit; and (3) the Global Reporting Initiative (GRI) Standards – 
Core Option. Bursa Malaysia’s Sustainability Toolkit and the GRI Standards serve as our primary reference 
points for disclosures on matters pertaining Economics, Environment and Social. 

This statement includes data from HEB’s subsidiaries and associates based in Malaysia.

STAKEHOLDERS

The Group has engaged with its stakeholders throughout the year through different activities and frequency. 
Our stakeholders consist of the following groups.

STAKEHOLDERS ENGAGEMENT ACTIVITIES FREQUENCY ISSUES OF INTEREST

Employees Induction training Each new hire • Employee benefits

Stakeholders’ materiality survey Annually • Employee training

Safety briefings Annually

Training Annually

Clients Customer feedback mechanisms Per project • Energy management

Stakeholders’ materiality survey Annually • Quality of service

Investors Meetings Regularly • Financial sustainability

Stakeholders’ materiality survey Annually

Suppliers Supplier assessments Ad-hoc • Updates on HEB’s business standing

• Fair procurement practices

Regulators Filings Regularly • Complying with relevant rules and regulations

• Updates on HEB’s business standing
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Materiality Matrix
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M1 Employee training

M2 Energy management

M3 Financial Sustainability 

M4 Practice of good business conduct/ethics

M5 Employee benefits

M6 Safe working environment

M7 Client satisfaction

M8 Water management

M9 Diverse and inclusive workplace

MATERIALITY 

As part of our considerations of issues that matter to our stakeholders, we have sought feedback from 
internal stakeholders (management and employees) and external stakeholders (clients and investors) to 
create an inclusive Materiality Matrix. The diagram below outlines the result of our Stakeholders Materiality 
Survey and our key focus areas for this year’s Sustainability Statement. 

MATERIAL TOPIC 1 – EMPLOYEE TRAINING

As we are a services-based company, human 
capital is integral to the continued success of our 
operations in our aspiration to be a leader in the 
engineering industry. As such, internal knowledge 
capacity building has the highest significance in our 
sustainability management. We have established a 
formal training structure to train employees within 
HEB. Employees are required to undergo training 
needs assessment to identify potential areas for 
skills and capacity building. Current activities under 
on-the-job and off-the-job trainings include:

TYPE ACTIVITY

On-the-job Close mentoring by supervisors

Off-the-job In-house or external training courses

Self-study using manuals and tutorial materials
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SUSTAINABILITY STATEMENT

We have mandated a periodic review of all 
employees’ training objectives and activities. This 
includes developing personalised follow-up actions 
and recommendations for employees. All Department 
Heads maintain a Training Log for employees within 
their respective functional units. The Log contains 
relevant training statistics and is primarily used 
to identify overall staff training needs. Further, 
management also reviews quarterly training statistics 
to shape critical strategies for learning across HEB.

Training initiatives are also targeted towards 
new employees joining the organisation. All new 
employees will undergo a staff induction programme 
that covers the following:

In addition, HEB also provides an in-house library 
that contains important resources for employees’ 
learning and development. The library contains design 
manuals, literatures and periodicals that are relevant 
to the engineering field. Moving forward, HEB will 
continue refining our capacity-building framework 
to enhance competencies within the organisation. 

1
General terms and  

conditions  
of employment.

2
Training on HEB’s  

QESH Management Systems 
to highlight processes  

that are focused on 
meeting customer, legal and 

regulatory requirements.

AVERAGE HOURS OF TRAINING 
BY EMPLOYEE CATEGORY

TOTAL HOURS OF TRAINING 
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MATERIAL TOPIC 2 – ENERGY MANAGEMENT

Energy management is a significant sustainability 
theme for the organisation and is consistent with 
HEB’s internal mission to preserve natural resources 
and manage costs. The Group has established a 
target to reduce year-on-year electricity usage by 
5% over the next 5 years. To facilitate this, we 
have implemented monthly reviews of electricity 
consumption for our headquarters, which constitutes 
our biggest environmental footprint.

The Task Force is currently working to replace all our 
existing lights within headquarters with light-emitting 
diode (LED) bulbs. LED lights are far more energy-
efficient when compared to traditional incandescent 
lightbulbs and are safer. In addition, LED lights last 
longer and provide better lighting quality.

In 2017, the Group has a marginal increase of 
electricity consumption by approximately 3% from 
2016 levels. This is mainly due to increased business 
activities. We are in the midst of planning more 
green initiatives that are geared towards responsible 
energy management. The Group has conducted 
an energy audit in 2017 on the headquarters. The 
energy audit identified energy consumption patterns 
of the building facility which will provide a sound 
baseline for future improvement activities.

Below are some snapshots of the Group’s training activities for 2017

Training on First Aid Training on Emergency/Fire Evacuation Drill

TOTAL ELECTRICITY CONSUMED 
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MATERIAL TOPIC 3 – FINANCIAL SUSTAINABILITY 

Financial sustainability provides a strong platform for the organisation to achieve its long-term vision and 
strategic objectives. Companies with sound financial sustainability are better positioned to create and 
maximise economic value for their stakeholders. The Group has consistently delivered strong financial 
performance over the years. For FYE2017, the Group recorded a profit (Economic Value Retained) of 
RM13 million. A breakdown of our financial information is given below. Further information on our financial 
sustainability can be examined in other areas within the Annual Report.

GENERATED

145m
DISTRIBUTED

132m
RETAINED

13m– =

ECONOMIC VALUE* 
(BASED ON GRI STANDARD)

1. Direct Economic Value   = Revenue

2. Economic Value Distributed =  Operating Cost + Employee Wages and Benefits +  
Interest expense + Dividends Paid + GST expense + Tax expense

3. Economic Value Retained  = Direct Economic Value Generated – Economic Value Distributed

MATERIAL TOPIC 4 – PRACTICE OF GOOD BUSINESS CONDUCT/ETHICS

As a responsible business entity, the Group practices good business conduct to ensure the integrity of 
its operations. HEB’s commitment to good business conduct is highlighted through all of our established 
policies which include our Code of Ethics, Code of Conduct and Whistle-blower Policy. 

Our Code of Ethics and Code of Conduct outline specific set of ethical conducts for our Directors and 
employees. The Code of Ethics guide directors in adopting social and environmental responsibilities 
throughout the Group. On the other hand, the Code of Conduct establishes specific guidelines for gifts 
and business courtesies for employees. A specific Whistle-Blower Policy has been established to provide 
a safe and secure mechanism for employees to report instances of ethical misconducts and professional 
wrongdoings. 

All these policies are available online for transparency purposes.

1.  Code of Ethics   http://hssgroup.listedcompany.com/misc/code_of_ethics.pdf.
2.  Code of Conduct   http://hssgroup.listedcompany.com/misc/code_of_conduct.pdf.
3.  Whistle-blower Policy   http://hssgroup.listedcompany.com/misc/whistle_blower_policy.pdf.

Further, the Group is in the process of signing the MACC Corporate Integrity Pledge as part of our 
organisational commitment to combating corruption. The pledge requires us to act in honesty and 
transparency regarding all business dealings. In the same vein, the Group has conducted an anti-corruption 
training for our employees to reaffirm internal understandings of anti-corruptive behaviours and practices. 

Currently, we aim to first exercise sustainability measures internally before further expanding the Group’s 
sustainability activities outwards to the wider community.

SUSTAINABILITY STATEMENT
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MATERIAL TOPIC 5 – EMPLOYEE BENEFITS

We place great importance in our employees’ wellbeing. We provide our employees a wide array of benefits 
ranging from Group insurance policies, outpatient medical treatments, allowances and claims. To create a 
lively working environment, we encourage our employees to participate and contribute to our Sports Club, 
an in-house association that ushers employee participation to Group-wide events such as sporting activities 
that are subsidised by the Group.

Below are some snapshots of the Group’s employees activities for 2017

HEB Company Trip 2017 (Chiang Mai, Thailand)

HEB Tug of War Tournament 2017

HEB Futsal Tournament 2017

HEB Tug of War Tournament 2017

HEB Volley Ball Tournament 2017
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MATERIAL TOPIC 6 – SAFE WORKING ENVIRONMENT

Health and safety constitutes a significant risk 
within our industry. The Group has formalised an 
Emergency Preparedness and Responses plan that 
outlines necessary actions to minimise impact or 
risks during emergencies or accidents such as fire, 
personal injuries, property damage, etc. 

We have designated persons of authority to identify 
hazards, implement proactive actions to prevent 
potential hazards and coordinate an efficient 
response during emergencies. Potential emergency 
situations are identified through our environmental 
risk and severity analyses, workplace inspections, 
management walkabouts and other applicable means. 

As part of our group-wide Emergency Preparedness 
and Responses plan, we have a dedicated QESH 
Manager that spearheads training programmes 
for Emergency Response Team members and 
personnel. The training programmes are intended 
to enhance organisation-wide awareness levels 
on the procedures laid out in HEB’s Emergency 
Response Plan. 

A coordinated and efficient response during 
emergency situations are vital to create a safe 
working environment. In this regard, HEB conducts 
annual evacuation drills for the headquarters. 
The evacuation drills are analysed by the QESH 
Manager for continuous improvement opportunities. 
In addition, HEB also conducts routine maintenance 
and inspection of emergency equipment such as fire 
alarms, fire extinguishers, etc. at the headquarters. 

SUSTAINABILITY STATEMENT

MATERIAL TOPIC 7 – CLIENT SATISFACTION

As an engineering consultancy company, client 
satisfaction is our highest priority. We work to 
ensure effective client engagement throughout all 
levels of the Group. HEB has established a customer 
complaint channel that serves as a platform for 
clients to relay issues and concerns pertaining their 
project. All highlighted concerns will be analysed 
internally for a systematic identification of root 
causes to devise potential solutions. In addition, all 
concerns are documented in HEB’s Concern Register 
for record-keeping purposes. The complaint channel 
also serves as HEB’s instrument to ensure quality in 
its service deliverables. 

To ensure client satisfaction, we currently use an 
internal benchmark of not more than 5 complaints 
per project. The benchmark allows us to do a 
comparative analysis of client satisfaction across 
all HEB projects. In addition, the Group is also 
committed to responding to all client complaints 
within 3 working days upon lodgment in writing. We 
also prepare an internal Complaint Statistic Report, 
which is reviewed quarterly for identification of 
future improvements opportunities. 

OHS Trainings 
Conducted in 2017

4

Absentee 
Rate*

1.76%

Total 
Accidents

0
* Absentee Rate calculated as Number of Medical Leaves/(Total number of employees x number of working days)

Fire Drill Training 2018
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MATERIAL TOPIC 8 – WATER MANAGEMENT

The Group is committed to reducing its environmental 
footprint. We will be extending our environmental 
monitoring process to include water consumption 
at our premises. Moving forward, the Group is 
strategising on implementing water conservation 
features at our headquarters. 

MATERIAL TOPIC 9 – DIVERSE AND INCLUSIVE 
WORKPLACE

Diversity and inclusion are important components 
to create a sound working environment for an 
organisation. Diversity in the workforce broadens 
our skillsets and provides the necessary range of 
perspectives critical to the organisation. The charts 
below highlight the diversity measures monitored 
by HEB.

For client feedback, we request our customers to provide us with input and feedback via a customer 
survey process. Items covered in the survey include quality of work, occupational health and safety, and 
other important factors. Further, we conduct annual internal reviews on our operations. The results of 
observations are covered in our Customer Survey Report compiled by our QESH department and are tabled 
during Management Review meetings to explore improvement opportunities. 

*  HSS Group of Companies refer to HSS Engineering Sdn Bhd, HSS Integrated Sdn Bhd and HSS Mekanikal & 
Elektrikal Sdn Bhd.

RESULTS OF CUSTOMER SURVEY REPORT

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Environmental:  
In relation to deliverables from HSS Group of Companies

Schedules:  
In providing project management sevices

Budgets/Cost:  
With regard to financial and legal matters

“Excellent” & “Good” “Average” Below “Average”

Quality:  
In relation to deliverables from HSS Group of Companies

Occupational Safety and Health:  
In relation to deliverables from HSS Group of Companies

Customer satisfaction: 
When dealing with HSS Group of Companies

EMPLOYEES BY GENDER

Female

33%

Male

67%

25%
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44%

53%

44%

43%

13%

5%

63%38%

44% 57%

50%

71% 4%
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SUSTAINABILITY STATEMENT

Administrative
19%

Professional
52%

Sub-
Professional
29%

EMPLOYEES 
BY 

DESIGNATION

Indian
31%

Others
3%

Malay
58%

Chinese
8%

EMPLOYEES 
BY 

ETHNICITY

29 years old 
and younger

16%

50 years old 
and older
33%

30-39 
years old

29%

40-49 
years old
22%

EMPLOYEES 
BY 

AGE PROFILE

Gender parity is increasingly becoming an important topic of 
conversation amongst corporate Malaysia. At HEB, we strive to 
be an Equal Opportunity Employer. We are currently looking into 
enhancing female participation across all levels of management. 

In addition, HEB also strives to ensure all employees are accorded 
equal opportunities at the workplace by providing a safe and 
harmonious environment that is free from discrimination. Our 
General Terms & Conditions prescribes good standards of 
behavior for all HEB employees. The Group has outlined a 
commitment to support and respect principles of human rights 
at the workplace and condemns all forms of discrimination. 
Further, HEB also embedded equal opportunity principles within 
its formalised Hiring Policy. 

As at-end 2017, HEB has 580 employees. This represents an 
increase of 73 staff members from 2016. We recorded an 
employee retention rate of 97% for male employees and 99% 
for female employees for the current financial year. To create a 
sustainable workforce, HEB places great emphasis on grooming 
internal talents to take up pivotal positions and responsibilities 
across the Group. 

NEW EMPLOYEE HIRES

Female

27%

Male

73%
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